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ENVIRONMENTALISM AT THE CORE
Relevant for: Environment | Topic: Environmental Conservation, Sustainable Development, and EIA

The United Nations Millennium Development Goals and the World Bank Group’s global
practices have recognised sustainability as an essential issue of global importance. Economic,
social and other forms of sustainability have evolved over the years, but it is environmental
sustainability that has gained significant popularity.

Environmental sustainability is understood as buying greener products, avoiding hazardous
materials, energy optimisation, and waste reduction. While some firms are still reluctant to
engage in environmentally beneficial activities as they are afraid to compromise on the
economic benefits, some others have positioned environmental practices at the forefront due to
legislation, and industry and government commitments. In several firms, high importance has
been given to environmentalism due to compelling regulatory norms, and a potential to manage
costs, risks and optimise eco-friendly practices. However, in this process, organisations,
especially in the manufacturing sector, get so serious about the low-hanging fruits of waste
reduction and energy efficiency improvements that they fail to recognise the need for
restructuring their learning imperatives and see the big picture of environmentalism. While
government norms, organisational policies and corporate environmental responsibility projects
drive environment-friendly practices, these are merely short-term actions towards environmental
sustainability.

Also read | Sand, a global sustainability challenge: UN report

Only through organisational learning can people be urged to work towards long-lasting benefits.
In this context, green supply chain practices are useful. These include green procurement, green
manufacturing, green distribution, and reverse logistics. With practices starting from acquisition
of eco-friendly raw material to disposal/ reuse/ recycle of used products,employees, suppliers,
distributors, retailers and customers will be able to integrate environmental concerns in the daily
operations of a firm. Thus, green supply chain practices enable organisational learning in
environmental sustainability.

Our research, based on a survey of 220 respondents across 21 manufacturing units in India,
points to the inter-linkages between green supply chain practices, organisational performance
and learning. We found that these inter-linkages not only lead to a long-lasting natural drive
towards environmental performance, but also to higher economic performance . Research
shows that the positive impacts of environmentalism can only be felt in the long term when they
get embedded into organisational learning systems through green supply chain practices. The
resultant learning system smoothens the knowledge flow in the organisation and help firms to
strategise for better performance, bearing in mind the environmental aspects. This further
promotes environmentalism across all players in manufacturing supply chains. Thus,
environmental sustainability is ensured from the source (willingness) and not through force
(regulations).

Opinion | No, the lockdown is not a green moment

Drawing linkages between green supply chain practices, corporate environmental performance,
corporate economic performance and the dimensions of learning organisations in firms is
necessary for an organisation’s progress and environmental protection in society. Understanding
these inevitable links will enable managers and experts to shape their organisational values,
work practices, and performances for the greater good of society.

https://www.un.org/millenniumgoals/
https://www.thehindu.com/sci-tech/energy-and-environment/sand-a-global-sustainability-challenge-un-report/article27062128.ece
https://www.thehindu.com/sci-tech/energy-and-environment/opinion-no-the-lockdown-is-not-a-green-moment/article31645692.ece
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We infer that when the different players of a manufacturing supply chain realise the inherent
benefits associated with organisational learning dimensions, their drive towards
environmentalism increases. Policymakers should support this thinking by not merely imposing
environmental practices as regulatory norms but by emphasising on the creation of green supply
chain-based learning systems in manufacturing.

Vijaya Sunder M. is Assistant Professor of Practice in Operations Management at the Indian
School of Business, Hyderabad
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Dear reader,

We have been keeping you up-to-date with information on the developments in India and the
world that have a bearing on our health and wellbeing, our lives and livelihoods, during these
difficult times. To enable wide dissemination of news that is in public interest, we have increased
the number of articles that can be read free, and extended free trial periods. However, we have
a request for those who can afford to subscribe: please do. As we fight disinformation and
misinformation, and keep apace with the happenings, we need to commit greater resources to
news gathering operations. We promise to deliver quality journalism that stays away from vested
interest and political propaganda.

Dear subscriber,

Thank you!

Your support for our journalism is invaluable. It’s a support for truth and fairness in journalism. It
has helped us keep apace with events and happenings.

The Hindu has always stood for journalism that is in the public interest. At this difficult time, it
becomes even more important that we have access to information that has a bearing on our
health and well-being, our lives, and livelihoods. As a subscriber, you are not only a beneficiary
of our work but also its enabler.

We also reiterate here the promise that our team of reporters, copy editors, fact-checkers,
designers, and photographers will deliver quality journalism that stays away from vested interest
and political propaganda.

Suresh Nambath
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You can support quality journalism by turning off ad blocker or purchase a subscription for
unlimited access to The Hindu.

Sign up for a 30 day free trial.
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